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PART 1

Community Redefined



“When I started in this business, people 
wanted help with parking tickets, with 
moving violations, they wanted a job for 
their kids.

These [new] people, most of them don’t 
even drive. And if they get tickets, they 
just pay them.”

— Frank DiCicco, 16-year Philadelphia Councilman



It’s not just 
geography anymore
Existing definitions are geographical: by block, 
ward, district, sector, or neighborhood. But to whom 
do you feel most closely tied in your community?



The new
community
It’s a mix of local, city-
wide, and far-flung 
groups.

NATIONAL & 
GLOBAL

CITY-WIDE

WALKSHED

•Town
•Neighborhood
•Child’s School
•Grad student

•Indy Hall (office)
•Boxing gym
•Local church
•Civic hacking

•College Alumni
•Academic Field
•Panama Canal Zone (expat)
•Employer (HQ is remote)



Communities of interest
Technology helps hold groups together, even when they’re 
geographically dispersed



“Texting is convenient 
and relevant to a 

younger generation 
(mine). Cool idea!”

working person
person

pic or silhouette

YOUNG PEOPLE

NON-ENGLISH 
SPEAKERS

“The meeting’s at 7pm?
I don’t finish work until 
8, but I still care about 

my community.”

BUSY PEOPLE

BUSY FAMILIES
“The meeting’s at 7pm? 

Sorry, that’s my 
toddler’s bedtime.” “¡No hablo Inglés, pero 

quiero participar!” 

PEOPLE W/O 
HOME INTERNET

Still up to 80% in 
neighborhoods of

every US city

TEXT MEETS PEOPLE WHERE THEY ARE
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PART 2

Implications for 
Placemakers



Ultimately, draw back to 
changes in physical space



INPUTS begin offline
What makes me visit that URL?

Keep OUTCOMES analog
Example: 50 volunteers vs. 500 followers



What makes me visit that URL?

URGENT now
What’s the restaurant address?

REPETITIVE now
Checking stock quotes, weather

BORED now
Waiting for train, airplane, friend

— Google’s Mobile Use Cases 



PHILADELPHIA
Target likely riders for input on a rapid 
transit proposal along a specific 
corridor.



ENGAGE VIA 
AUTOMATED 
CONVERSATIONS



90% 

83% 
of Latino phone owners text, vs. 70% of 
white phone owners. Text doesn’t close 
the digital divide, it leapfrogs.

of Americans have cell phones and 81% 
text. Smartphones still lag at 55%.

Texting works for both reach + access





This elevated span would destroy 
this community from a business 
and property owners' standpoint. 
And it is an eyesore anyway you 
decorate it.

Gandy as it is now is a nightmare 
from 7am to 9am and 3:30-6:30.

Will add more infrastructure that 
is not needed and money can be 
used for better purposes

I don’t want another 5 to 10 years 
of construction.





WHY TEXT FOR CIVIC ENGAGEMENT?

Meet people where they are
HIGHLY CONVENIENT PARTICIPATION OPTION

1 

Diversity of participants
81% OF AMERICANS TEXT vs. 50% SMARTPHONES2 

Build engagement over time
FOLLOWUPS + REMINDERS TO STAY CONNECTED

3 

Fast and powerful
REAL-TIME RESULTS & AUTOMATIC ANALYSIS

4 



TAMPA, FL
Target immediate neighbors 
within 1.5 mile radius for 
feedback on controversial 
proposal to handle growing 
traffic.



DENTON, TX
Economic development engagement at
Creative Economy Town Hall
Flyers handed to attendees as they walked in the door.
150 people described their businesses, challenges + 
opportunities for growth, and ideas for how the city 
could help.



BOSTON
Retail Vacancy

Fill vacant storefronts in 
selected neighborhoods with 
needed, viable businesses.

Connect participants to small biz 
info and corridor news over time.



INPUTS begin offline
What makes me visit that URL?

Keep OUTCOMES analog
Example: 50 volunteers vs. 500 followers
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Thank you.
EMAIL        michelle@textizen.com

WEB           TEXTIZEN.COM

TWITTER   @mishmosh | @textizen
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